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Kevin Fyfe 
Chairman 

Alexandra Zammit 
Chief Executive Officer 

A Message from our  
Chairman & CEO 

The financial year ending 2015 also brings to an end our 2012–2015 strategic 

plan. We are pleased to report that we have achieved all key strategic 

objectives identified in our plan. 

As we finalise our new 2015-2018 plan, we look forward to embracing with 

great vigour the work to be done over the next few years. We have started 

our journey through uncharted waters with the beginning of Consumer 

Directed Care for home care clients, and in the not too distant future, 

Consumer Directed Care for residential care. Some of our successes this past 

year have included: 

 

Revision of our lifestyle program through the introduction of Spark 

of Life. This wonderful approach is developing a change in thinking 

and culture amongst our staff that ensures we deliver on our 

promise of choice, independence and wellbeing , with a special 

focus of empowering our clients living with dementia or sensory 

impairment.  

 

Recognition in being leaders in palliative care and end of life care so 

that residents and families can live their end of days wherever they 

choose in comfort and with dignity. We are proud that our program 

has been recognised as best practice by the local health network 

geriatricians, GPs and nurses. 

 

 

The successful launch of the My Companion My Choice service 

enables our clients living in the community and in residential care to 

have the services and support that they want.  This service does not 

require clients to go through the complex processes and hurdles of 

having to undertake Centrelink income assets test and ACAT 

approval. 
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We also successfully embraced and redesigned 

our home care services to comply with the Living 

Longer Living Better Reforms of Consumer 

Directed Care for our home care clients. Our 

commitment to our value statement “choice, 

independence and wellbeing” ensured we were 

ready to transition across to CDC as required.  

 

Our commitment to ensure our residents “love 

where they live” and live in a home that is 

designed to be empowering, comfortable and with 

high-quality finishes has enabled us to commence 

our  strategies for capital refurbishment program.  

The capital refurbishment program focused on our 

Sans Souci and Jacaranda residential services. 

 

There has also been much work done on 

improving our information technology 

infrastructure. We are pleased that our strategy 

for Wi-Fi solutions throughout our services has 

enabled our residents to have free access to Wi-Fi  

bringing the world to them so they can choose to 

engage in activities important to them. Internet 

banking,  shopping online and keeping in touch 

with family and friends through Skype, Facetime 

and email are highly important to our clients. 

 

There has been a tremendous amount of careful 

planning and work towards the commencement of 

the new Seymour Shaw Court redevelopment. We 

thank all of those Residents involved who had to 

relocate to a new home.   
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Everyone’s support and enthusiasm as the initial 

demolition phase  and early works begin has 

contributed to the excitement of the launch of this 

new era for Thomas Holt. 

 

Our achievements happen because of the 

dedicated team that makes Thomas Holt who we 

are. Our sincere thanks go to our staff and 

volunteers for their continued commitment and 

dedication. It is indeed a privilege and an honour 

to lead an amazing team.  

 

We also wish to thank our voluntary Board of 

Directors who donate their time and expertise  

who, through their stewardship and wisdom, guide 

us  through our strategic plan. 

 

We also acknowledge the value of the 

partnerships that we create with our general 

practitioners and allied health staff, local health 

networks, South Care and the Aged Care 

Assessment Team, our local clubs and services and 

many more. Lastly we wish to thank our valued 

clients, residents and their families.  

 

They, along with our staff, are the reason why we 

do what we do. We are always blessed to meet 

and engage with many people that we care for  

each day in delivering our services.  

 

Thank you. 
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Thomas Holt is a community, not-for-
profit organisation that has been 
providing accommodation and care 
services to older Australians for over 
half a century.  
 
Our promise is to provide you with a 
variety of options depending on your 
needs now and in the future.  
 
Thomas Holt extends to you a range of 
care and support services either in your 
own home or at Thomas Holt locations 
in the Sutherland Shire and Sans Souci.  
 
From retirement living to 24 hour care, 
it’s your choice. 
 

Come and visit us, meet our staff and 
experience a small piece of what your 
life can be like living with Thomas Holt. 
 

 Retirement Living  

 Supported Living 

 Residential Care 

 Respite 

 Home Care 

 Memory Care 

 Palliative Care 

 End of Life Care 

 Social Support 

 
 

About Us 
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Our Vision 
 

 To be the leading Provider of quality and 
affordable specialised care services within the 

 communities in which we operate. 
 

Our Mission 
 

 Provide our Residents and Clients 
affordable and quality care in environments that 

allow them to enjoy a fulfilling and quality 
lifestyle.   

 
 Provide our staff with the opportunity to 

maximise their full potential, ensure that they 
 are fully competent and create a culture 

where they can feel proud. 
 

Remain financially viable so as to ensure that we 
can expand and improve the quality  
and range of the services we offer. 

 

Value Proposition 
 

Love Where You Live   
 

 
 

9 

Welcoming 
 

 Recognising that our Villages are our 
Residents’ homes and therefore Residents and 
Clients should feel as if they are in their home. 

 
 

Respectful 
   

Recognising that all Residents, Clients and our 
Staff deserve and are entitled to have their 

human rights respected. 
 
 

Empathy 
  

 Recognising that people who use our 
services and facilities do so because their 

requirement for specialised care and support and 
that we provide this care and support in a way 

that enhances their feelings of security and 
comfort. 

Integrity 
 

Recognising that our Management and Staff 
acknowledge the importance of being 

trustworthy and that our relationships with our 
Residents, Clients and the Families will be 

 beyond reproach. 
 
 

Sustainability 
  

 Recognising that our ability to provide 
service is dependent upon our continuing 

commitment to continuous quality improvement 
and financial viability. 

 
 

Choice 
Independence 

Wellbeing 
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I am the newest member of the Thomas Holt team here at “The Shop” in Sutherland and love where I 
work.  I am working to keep the elderly loving where they live – in their homes. 
  
“Love where you live”… was what caught my eye on the side of the bus as I drove around the local area.  
I feel strongly about loving where you live as home is where the heart is. 
 
Studying for 4 years to gain my Diploma in Case Management, I began working as a support carer for 
the elderly in the Eastern Suburbs community.  After making the 3 hour trek each day in the ever 
increasing Sydney traffic, I decided to make the move to “The Shire” and care for my ageing locals.  
   
Joining Thomas Holt as a consultant in June 2015, my short term challenge was to have the Home Care 
Packages compliant by 1 July 2015 for the new and exciting Consumer Directed Care (CDC) world. This 
involved a vigorous month of meeting with 25 clients and their families to explain, educate and 
gradually implement the new style of home care services.  CDC allows the client to have control of how 
they receive their services.   
 
The main structure of an individual clients care plan is communication, flexibility, transparency and 
teamwork to allow the client to reach their desired goals.  We have conducted relevant training and 
education around the CDC model of care for our wonderful 11 Home Care Support Carers providing 
them with confidence and the knowledge to work with our clients using an enabling model approach.  
 
For the past 6 years I have enjoyed the adventures of case managing clients with high and low level 
needs.  The main aim of my position is working with a great team of carers to assist our clients to live as 
independently as possible and for as long as possible in their own homes. I support the new concept of 
Consumer Directed Care because of the flexibility and choice given to the client.  In consultation with 
the client, we can provide a tailored care plan to meet each individual’s requirements so they are able 
to reach their goals. 
 
The business has also introduced Procura software at the Sutherland office for Home Care and My 
Companion clients.  Procura’s offerings are focused on enhancing back office efficiency, scheduling and 
coordinating the care delivery of our Support Carers as well as covering payroll, billing and invoicing 
processes.  There has been significant training and developing of this system to suit the Thomas Holt 
business so that we are able to provide our clients with a more streamlined service. 
 
 

Leanne’s Story 
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Sans Souci Before and After Refurbishment 



This has been a year of recognition and renewal for the residents, families and all who work under the 
Thomas Holt name.   
  
The Kirrawee and Sans Souci sites have both successfully achieved three year Accreditation as 
assessed by Australian Aged Care Quality Agency. 
 
The relationship between the staff and their leaders, with the support of residents and families, 
resulted in achievement of all of the 44 Outcomes. Comments from families and Accreditors reflected 
that Thomas Holt was exceeding the standards.  
  
In 2015 we saw the completion of the Strategic Plan 2012-2015 and the achievement of the goals 
outlined in the document.  Through staff meetings and focus groups, staff have been informed of this 
achievement and participated and contributed to the development of the new strategic plan. 
 
In the past year we embarked on a program of improving the facilities we offer to our residents.  This 
involved complete refurbishment of residents rooms in Sans Souci Gardens and Jacaranda and some 
of our retirement living units. 
 
Nearly half of the Sans Souci Gardens rooms have been refurbished with positive responses from our 
staff and residents. The rooms have an elegant feel which is made cozy by a design that allows 
residents to bring their treasured possessions with them. 
  
The Jacaranda refurbishment has commenced and this program will be completed well before the 
target date.  We wish to thank all of our residents, families and staff for their understanding during 
this time.  We would like to make a special mention to our Care Managers, Care Staff and our 
Maintenance team who worked so well together, supporting our residents and doing whatever it took 
to get the job done! 
 
Spark of Life 
Over the past year the care and lifestyle staff have undertaken  
training and understanding of our Spark of Life program.   
 
We are on track with maintaining our goals to be  
recognised as a centre of excellence for dementia care. 
 
The Spark of Life program enriches peoples lives living  
with dementia and sensory impairment and is our road map for  
care delivery that reinforces our values, our culture and  
commitment to our residents and clients. 
 
 
 
  

Residential Care Services 
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   People & Culture 

We can never reiterate enough that our single most valuable resource is our people. 
 
The safety of our staff and the environment in which they work is paramount to ensuring we meet our 
organisational goals and objectives. 
 
Our commitment to providing a safe environment for our staff, volunteers and visitors has been reaffirmed 
by our willingness to undertake the steps to achieve certification under the Health & Safety Management 
Standards AS/NZ 4801:2001.  The process will involve an extensive audit of our WHS policies, procedures 
and systems and align them with the Standards with the aim to reduce incidences of work related injuries; 
increase staff engagement; better injury management; and better return to work outcomes. This will be an 
ongoing commitment of continuous improvement of our Health and Safety Management Systems.  On our 
successful completion of this process, we will obtain the 5 ticks Standards trade mark which is the mark of 
quality and excellence. 
 
Throughout the year there are several ways we recognise and reward the talent amongst our team.  Each 
year our staff are encouraged to acknowledge their peers by choosing  who they believe have lived the 
values of Thomas Holt through their contribution to team work in caring for our clients. 
 
Our leadership, talent management and reward recognition scheme will be significantly changed as an 
important part of our new strategic plan focusing on our people and culture.  Watch this space for next years 
report.   
 
Thomas Holt has always prided itself in having a high resident to staff ratio compared to industry standards. 
Over the past year we have increased our total number of staff by 6.7%.  This is quite a significant jump in 
terms of human resources.   
 
The skills and talent of our team are recognised by external groups and agencies.  We were absolutely 
delighted when in March this year one of our Jacaranda Carers, Tanya Wymer, was awarded the 2015 Lions 
Club “Excellence in Aged Care” Award. 
 
 
 

  Pictured above Dr Nyi Nyi, Tanya Wymer and  
Jamie Carroll of Jamie Carroll Hair & Beauty Sylvania  

(award sponsor) 
 

Dawn Vormister 
People’s Choice Award 

Kirrawee 

Dijana Kotevska 
People’s Choice Award 

Sans Souci Gardens 
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Volunteers 
 
The changes to the aged care industry, largely due to legislative reforms and government policy, have 
increased the challenges of obtaining adequate government funding and seeking other sources of 
revenue to fund the work we need to do. 
 
We need to continue on without ever compromising our high quality standard of care and service 
offerings. 
 
The people who help us to achieve this the most are our Volunteers.  These dedicated people donate 
thousands of hours of their time to support our staff and residents. 
 
Our Volunteers are trained and supported to assist our clients in many ways through deploying their 
experience, life skills and talents. 
 
We truly value our Volunteers  and would like to thank them; we couldn’t do it without them. 
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FaceBook 
Continuously positing news and events.  A great tool to recognise our supporters.  Encouraging more 

and more relatives, staff and supporters to LIKE and follow Thomas Holt. 

Sponsorship 
Working with local partners, supporting the community.  Sponsorship with Ramsgate RSL, Club 

Kirrawee, Cronulla RSL and Engadine Bowling Clubs. 

Bus Sides 
Advertising campaign with Go Transit both in the Sutherland Shire and St George areas. 

Internal Newsletter 
Quarterly internal newsletter for residents and their families.   

The “Holt Herald” is a favourite amongst the residents. 

Print Campaign 
An extensive advertising campaign in the St George and Sutherland Shire Leader,  

Seniors Magazine, Shine Magazine and DPS Guide.   

On the WWW 
Website and Mailchimp Campaign.   

Pop Up Stalls + Expos 
Pop up stalls for My Companion My Choice and Home Care at Southgate Sylvania, Caringbah and 

Engadine Shopping Villages.  

How We Share Our Story 
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Application for SAI Global (Work Health & Safety Certification) 

Commencement of Seymour Shaw Court Redevelopment 

Jacaranda Refurbishment 

Sans Souci Gardens Room Refurbishment 

Policy & Procedures updated and enforced 

Smooth transition from Community Care to Consumer Directed Care  
Home Care  

Successful launch of new service - My Companion My Choice 

Increase in staff to meet our clients needs 

Successful Marketing Campaigns 

Celebrating Our Achievements 

Completion of current Strategic Plan 
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Residents and families : 

• Enable residents to live the lifestyle they desire through choice and 

independence 

• Enable clients to remain living in their homes 

• Be recognised as leaders in palliative care 

Reporting against our Strategic Plan 

How we’re tracking towards  
our goals 2014/2015 

 

Our People : 

• Foster effective communication 

• Strengthen our culture of teamwork within and across teams 

• Staff reward and recognition  
Leadership and organisation : 

• Ensure a sustainable, independent Thomas Holt 

• Provide flexible services that respond to community needs 

• Build networks and partnerships with other agencies and providers  
Assets and Infrastructure :  

• Provide a happy, safe, home-like environment for residents and staff 

• Develop and implement a concept Master Plan 

• Grow through development or acquisition of additional sites 
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My Companion My Choice 

This year we launched our new My Companion My Choice program. 
 
These services are designed to help our clients to maintain their 
connections with friends, family and their community. 
 
It is an independent service so our clients are not required to undertake an 
ACAT assessment or complete an Aged Care Fees Income Assessment 
through Centrelink. 
 
This wonderful service is not only designed for our clients it has also been 
designed to assist their families.  Many people tell us that due to the 
competing commitments with their own family and work, supporting their 
parents can be stressful.  
 
Our elderly clients constantly tell us they do not want to be, using their 
words “a burden” and have rely on their families.  The My Companion 
program is the perfect solution to everyone’s challenges.   
 
We support the children of our clients who have competing priorities and 
we also ensure our elderly clients can engage us to undertake outings, 
errands or support at home without having to feel obliged to ask their 
family.   
 
This is a very powerful way to promote independence, choice and 
wellbeing  for one’s self.  
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Bessie’s husband used to take her to Hazelhurst 
Gallery each Thursday for lunch so that is a place 
we visit regularly.  It’s also important that the 
places we visit are safe and meet her needs”. 
 
Bessie meets Lucy every Tuesday at 10am.  She is 
always ready and waiting and is excited about her 
day.    
 
Engaging with the My Companion team, Bessie 
has become more independent and has more 
confidence going back out into the community. 
 
Bessie loves to reminisce with Lucy about her life 
with her husband in the Sutherland Shire.   
 
 
 
 

Lucy first met Bessie, when she became a My 
Companion client in March 2015. 
 
Bessie’s husband passed away many years ago and 
even though Bessie enjoys the many outings she 
takes with the Thomas Holt Lifestyle and Leisure 
team, she was very interested to find out more 
about the My Companion service. 
 
Bessie was introduced to Lucy Lawless, one of 
Thomas Holt’s My Companion carers, and 
immediately there was a special bond formed. 
 
Once a week Lucy and Bessie go out together on 
an outing somewhere special in The Shire. 
 
“It’s important to get to know your client and find 
out what their interests are.  When I first met 
Bessie we discussed at lengths her likes and dislikes 
and I found out what she would like to achieve 
from our time together each week.   

www.youtube.com/watch?v=KdMRSHMpwzs 

New Service Offering 
My Companion My Choice 
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Max White was born on the 30th April 1925.  He 
grew up in Punchbowl and was one of 2 children.  
His mother died when Max was 11 so he had to 
grow up in a hurry.  His father remarried and 
unfortunately he was moved to Bexley Boys Home 
before moving in with his grandmother at 
Randwick.  
 
Over the year’s Max had many different jobs and 
moved many times.  But the job he loved the most 
was working for Qantas.  Max was a Ground 
Steward for many years, keeping his head to the 
ground and his eyes and ears open.   
 
His supervisor came to him one day and said “do 
you know more today than you did when you 
started”?  Of course Max replied “yes” and just like 
that he moved into the area of Flight Steward.   
 
Max reminisces of his time in Tahiti and Rome.  “Oh 
Tahiti was a favourite and Rome, the food oh the 
food in Rome was just fantastic”. 
 
The years flew by (so to speak) and one afternoon 
whilst enjoying time with friends at a Balmain Pub, 
Max felt himself falling.  He knew then and there he 
had suffered a stroke.   
 
He was rushed to Sutherland Hospital as he was 
residing at Sutherland at the time, and he knew he 
couldn’t go home.   
 
Thomas Holt became his home in 1998 were Max 
was admitted unconscious and needed feeding 
through a special tube.   A combination of great 
care and support and Max’s own self 
determination, he began to improve with each day 
and was eventually moved to Roden Cutler House 
where he enjoyed his time interacting with other 
residents and enjoying lifestyle activities.   
 

“I could still do all my own washing and was getting 
around without a wheelchair at this stage.  But I 
slowly lost the ability to walk and once I had to use 
a wheelchair I moved to the Jacaranda building”. 
 
Max says no matter where he was at Thomas Holt 
the care has been amazing.  He can’t fault anyone 
or anything.   
 
The love of his life is his grandson who currently 
lives in Italy.  Max was finding it increasing  
challenging writing letters to his grandson and 
family via his typewriter. Thomas Holt offered Max 
the loan of an iPad.   
 
With the help and support from staff Max, at aged 
90, now has his own email account and enjoys 
videos and emails from family and staff, bringing 
the world to Max. 
 
Max is an unofficial member of the administration 
team with his daily chats and joining in on the 
morning coffee van round.  
 
Max speaks fondly of the care staff at Thomas Holt 
and often says if it wasn’t for the staff he wouldn’t 
have made it to 90 years of age. 
 
Max’s story is one of many and is a tribute to the 
resilience of human beings and is the reason why 
we do what we do at Thomas Holt. 
 
 

Max’s Story 
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Retirement Living 

Thomas Holt has 5 independent living complexes that enable you to live independently in stylish self 
contained units while enjoying a community atmosphere. We also offer care and support services 

should you require it through our In Home Support options. 
 

Each resident is a unique individual and will be treated with courtesy, consideration and respect. 
Thomas Holt provides a holistic approach to care which includes opportunities for the spiritual and 

recreational needs of our residents. 
 
 
 

Wentworth Court Stafford Court 

Kilpatrick Court Tondara Court 
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Income 2014/2015 

Government Subsidies - 58%

Resident Fees - 24%

Interest - 12%

Retention Income - 6%

Expenses 2014/2015 
Labour & Related Costs - 51%

Goods & Services - 20%

Repairs & Maintenance - 6%

Administrative Costs - 9%

Utilities - 3%

Depreciation - 10%

Interest - 1%

Our financial performance for the fiscal year ended June 30 2014 shows a strong balance sheet, an 
increase in investments and a positive cash flow. 
 
Prudential Standards – Liquidity Standard 
 
Thomas Holt has a Liquidity management Strategy in place.  We currently hold $2.65 million in low risk at 
call deposits to ensure that Accommodation Bonds are refunded  in accordance with legislation.  

Directors Report 
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Kevin Fyfe   Chairman (appointed May 2010) 
Year appointed:   2007 
 
Qualifications, Experience & Other Information 
Retired Business Analyst with 40 years’ experience in IT and Accounting, 
including 14 years being self-employed in IT Consulting.  Retired member 
of the Governance Institute of Australia (formerly the Institute of 
Chartered Secretaries Australia) and the Institute of Public Accountants.  
He has a keen interest in aged care from both a community need 
perspective and personal experience.   

Felix Aasa   Treasurer 
Year appointed:   2002 
 
Qualifications, Experience & Other Information 
Bachelor of Commerce (Accounting) University of Wollongong. Licensed 
Real Estate Agent. Currently self-employed licensed real estate agent 
packaging residential development sites for developers. Part of a team of 
mentors for a program called “Muscle Up” run by Project Youth, PCYC, 
Miranda Police and Caringbah Baptist Church to keep young boys out of 
the Courts and having a criminal record. Formerly Director / Treasurer of 
Project Youth Inc., a not for profit youth organisation, Financial Controller / 
Company Secretary / Public Officer / Office Manager for several local and 
international manufacturing companies for over 35 years. Project managed 
church building projects valued at $500k and $1.2m respectively. Current 
member of the Australian Institute of Company Directors. 

   

 
Thomas Holt is registered as a company limited by guarantee and not having a share capital under the 
provisions of the Australian Charities and Not-for-profits Commission Act 2012. The Directors present 

the report on Thomas Holt for the financial year ended 30 June 2015 and report as follows: 
  

DIRECTORS 
The names of and other information on the directors in office during or since the end of the year are 

as follows. The directors were in office for this entire period unless otherwise stated.  

Directors Report 
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Richard Banati Director 

Year Appointed  2013 (appointed 30 July 2013) 

 

Qualifications, Experience & Other Information 

Executive (Strategic Research) at the Australian Nuclear Science and 
Technology Organisation (ANSTO) and Professor & Foundation Chair of 
Medical Radiation Sciences. Director of the Ramaciotti Centre for Brain 
Imaging at the Brain & Mind Research Institute (BMRI) and National 
Imaging Facility at the University of Sydney. Holds medical degree (Dr. 
med.) with internationally recognised research into the immune system 
and the brain in ageing and neurodegenerative disease.  

 

 

 

 

 

 

 

 

Edward Bramble OAM Director 
Year appointed:   2006 
 
Qualifications, Experience & Other Information 
Master of Law (Sydney) and Master of Arts (UNSW). E C (Ted) 
Bramble is a semi-retired, yet still busy criminal lawyer, with a small 
office at Cronulla. In 2008 he was awarded an Order of Australia 
Medal for service to law and the community. As well as his keen 
interest in Thomas Holt, Ted is a board member of Project Youth. Ted 
has acted as co-presenter of seminars in Corporate Governance at 
Port Vila in Vanuatu and at Lautoka and Suva in Fiji. These seminars 
were under the auspices of Australian Business Volunteers and 
Ausaid.  

18 

John Fisher  Director 

Year Appointed  2013 (appointed 30 July 2013) 

 

Qualifications, Experience & Other Information 

Member of the Australian Institute of Company Directors and a Member 
of the Australian Institute of Management. He is a Registered Valuer and 
Licensed Real Estate Agent and also holds qualifications in Project 
Management and Property Development. John has worked for a number 
of major commercial real estate firms at management level and has over 
25 years’ experience in commercial, industrial and residential property 
including 10 years as a business owner. He has been on various 
committees including as Chairman of the UNSW OH&S Committee and 
Chairman of the Inner West Chamber of Commerce. Currently, John is 
employed as a member of the Senior Executive Service within NSW 
Government. 

THOMAS HOLT 2014-2015 ANNUAL REPORT I 33 



   

Adeline Schiralli  Director 
Year appointed:   2013 (appointed 30 April 2013) 
 
Qualifications, Experience & Other Information 
B.A, LL.B, Affiliate Member of the Taxation Institute of Australia  
Adeline has been working in the Estate Planning & Elder Law Division of 
Willis & Bowring Solicitors since August 2006. Adeline graduated from the 
University of Wollongong with a Bachelor of Laws, a Bachelor of Arts 
(History, Politics and International Studies) and a Graduate Diploma in 
Legal Practice and was admitted to practice in the Supreme Court of New 
South Wales. Adeline further undertook the Foundation Tax course 
through the Taxation Institute of Australia following her admission to 
practice. Adeline practices in the Estate Planning & Elder Law Division of 
Willis & Bowring as a Solicitor. Adeline is also currently undertaking a 
Master of Applied Laws majoring in Wills & Estates and co-chairs the St 
George-Sutherland Regional Law Society's Succession Law Sub-
Committee.  
 

Janine Lundie   Director 
Year appointed:   2011 
 
Qualifications, Experience & Other Information 
Bachelor of Health Science (Nursing), University of Sydney and a Master of 
Aged Care Management, University of Western Sydney. A registered nurse 
with diverse experience in health and aged care including clinical 
governance, senior management, policy, education and training and 
general practice. Janine has represented the aged care industry on various 
state and national consultative committees and reference groups and is 
currently a Residential Aged Care Advisor with Catholic Healthcare 
Limited.  
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PRINCIPAL ACTIVITIES  
 
The principal activities of the company in the course of the financial year were to provide care to ageing 
citizens and provide retirement living accommodation. There were no significant changes in the nature 
of the activities during the year. 
  
OPERATING RESULT 
 
The operating profit of the company for the financial year after providing for income tax amounted to 
$381,024 (2014: $1,328,949). The company is a not-for-profit entity and is exempt from the payment of 
income tax. 
  
OBJECTIVES OF THE COMPANY 
 
The short term objectives of the company are to: 

• Provide accommodation and care for the aged and / or disabled in an integrated living 
environment; 

• Provide in conjunction with the accommodation services such health, domestic or 
maintenance support services as may be assessed necessary by reason of the particular age 
or disability of the residents; 
 

• Provide aged care support through home based community care services; and 
• Assist and ensure that the continuing independence of residents is maintained as far as 

practicable and to provide appropriate support, and encourage mutual care and concern 
among residents. 

  
The long term objectives of the company are to: 

• Maintain the residential aged care facilities and retirement village independent living units 
situated at 1 - 25 Acacia Road, Kirrawee 2232, 188 Chuter Avenue, Sans Souci, 539 The 
Boulevard, Kirrawee 2232 and 492-496 Box Road Jannali 2226, including the  landscaping and 
grounds in a high standard of condition; 

• Ensure that the company continues to remain economically and structurally viable through 
efficient and diligent financial and operational management; and 

• Expand service delivery through additional residential aged care, community based services 
and Independent Living accommodation. 

 
To achieve these objectives the company has adopted the following strategies: 
 

• A programme of continual improvement that is monitored by the Directors and executive 
management; 

• Controls are in place to ensure regulatory compliance, the maintenance of a high standard of 
care and financial accountabilities; and  

• Regular monitoring of actual performances to budget expectations 
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MEETINGS OF DIRECTORS 
The number of meetings each director was eligible to attend and actually attended during the financial 
year is summarised as follows: 
 

 
Director   Eligible  Attended 
Kevin Fyfe    6  5  
Felix Aasa    6  4  
Richard Banati   6  5  
Edward Bramble  6  6 
John Fisher*  6    3 
Janine Lundie   6     5   

Adeline Schiralli   6  5   
 
*Resigned during the year 

 
 
 
LIMITATION OF MEMBERS’ LIABILITY 
The company is registered under the Australian Charities and Not-for-profits Commission Act 2012 as a 
company limited by guarantee.  If the company is wound up, its constitution states that each member is 
required to contribute a maximum of $20 each towards meeting any outstanding obligations of the 
company.  At 30 June 2015 the number of members was 44 and their collective liability was $880.  
  
INDEPENDENCE DECLARATION 
The auditor’s independence declaration as required under subdivision 60-C section 60-40 of the 
Australian Charities and Not-for-profits Commission Act 2012 for the year ended 30 June 2015 has been 
received and can be found on the following page, which forms part of the Directors’ Report. 
  
  
Signed in accordance with a resolution of the Board of Directors: 
  
Kevin Fyfe 
Director 
  
Kirrawee, 29 September 2015 
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Chief Executive Officer 

Alexandra Zammit 

Finance Manager 

Alan Carter 

Auditors: Stewart Brown 

 Chartered Accountants 

 

Solicitors: Gadens Lawyers  

  

Bankers: Commonwealth Bank of Australia 

  

Residential Operations 

Manager 

Andrew O’Connell 

Executives 
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o Australian Defence Force 

o Aidacare – Heathcare Equipment Solutions 

o Baytons Service Management Solutions 

o Carlton Pharmacy 

o Catering Industries 

o Conley Projects 

o Miranda RSL  

o Power Marketing 

Philanthropy 

On behalf of the Thomas Holt Board, our staff, residents and clients, we acknowledge with appreciation 

the support we have received from the Holt family, community and corporate donors and volunteers. 

 

Thank You to Our People 

To the staff and volunteers who are dedicated to caring, supporting and enriching the lives of our 

residents and clients: thank you for your time, your energy and your passion. 

 

Thank You to Our Donors 

To all our generous supporters, thank you for your contributions which allow us to continue to make life 

better for our residents and clients and to help them to ‘love where they live’.   

Thank You to Our Supporters 

o Health Strong 

o HESTA 

o PromoStars 

o Ramsgate RSL 

o The Good Guys Caringbah  

o Tradies Gymea 

o Waratah Air Conditioning Sales & Service 
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Thomas Holt, being a community not for profit organisation, relies on the support of its community.  
We have introduced PayPal and Donate Now icons on our electronic mail outs and website to make 
it easier for our valuable supporters to contribute. 
 
Any donations received are primarily distributed to care services to ensure our residents and clients 
directly benefit from the communities generosity. 
 
I only have a few seconds. 
You can : 

• Like us on Facebook 
• Facebook.com/Thomasholt 

 
• Subscribe to our newsletter 
• Email us at ea@thomasholt.org.au and ask to be added to our mailing list. 

 
• Add our website to your favourites/bookmarks 
• www.thomasholt.org.au 

 
I am a corporate company and would be interested in learning more. 

• Contact our CEO today to discuss opportunities.  Call 9545 4799 
 
I am a major donor or trust/foundation and would like to fund a large project. 

• Contact our CEO today to discuss opportunities.  Call 9545 4799 
 

I would like to donate my time. 
Volunteering at Thomas Holt.  Contact our Volunteers Co-Ordinator today.  The time committed is 
up to you.  Call 9545 4799 
 
I would like to make a monetary donation 
You can make a donation by going to our website www.thomasholt.org.au and  
clicking on the Make a Donation button at the bottom left hand side of the page.   
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There are many meaningful ways in which you  

can get involved. 

How You Can Help 

On behalf of everyone at Thomas Holt 

we say thank you for your generosity 
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Thomas Holt 
Head Office    Sans Souci Gardens  
1-25 Acacia Road   188 Chuter Avenue 
Kirrawee  NSW  2232   Sans Souci  NSW  2219 
Phone :  (02) 9545 4799   Phone : (02) 9529 2130 
Fax :  (02) 9545 3957   Fax : (02) 9529 0706 
Email : info@thomasholt.org.au 
Web : www.thomasholt.org.au 


