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Each Resident is a unique individual and will be treated with courtesy, consideration
and respect. Thomas Holt provides a holistic approach to care which includes
opportunities for the spiritual and recreational needs of our Residents
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About Us
 Retirement Living

 Respite

 Supported Living

 Home Care

 Residential Care

 Social Support

Thomas Holt is a community, not-for-profit
organisation that has been providing
accommodation and care services to older
Australians for over half a century.
Our promise is to provide you with a variety of
options depending on your needs now and in the
future.
Thomas Holt extends to you a range of care and
support services either in your own home or at
Thomas Holt locations in the Sutherland Shire and
Sans Souci.
From retirement living to 24 hour care, it’s your
choice.
Come and visit us, meet our staff and experience a
small piece of what your life can be like living with
Thomas Holt.
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Chairman & CEO Report
The annual report is usually focused on looking back over the
past year. More importantly we wish to confirm that we are
progressing forward with clarity of direction as we move
towards new ways to deliver services to our valued older
Australians.

It is very satisfying when reflecting on a year to find your
thoughts also drawn to the exciting potential of the future. As
we review the past year, we are encouraged by the continued
strength and focus of Thomas Holt service offerings though
wonderful compassionate care.

Kevin Fyfe
Chairman of the Board

Our value proposition of Choice Independence and Wellbeing
has been reinforced this year through our unique and
boutique style of service delivery.
We are proud of our successful stories of enabling and
enhancing our client’s health, wellbeing and comfort.
We have achieved all of our target goals in our strategic plan
over the past year. This success is based upon the
commitment and passion we have from our 145 staff who
through their valued contribution on a day to day basis does
make Thomas Holt a place to Love Where You Live.

Alexandra Zammit
Chief Executive Officer

Every day we witness the wonderful contribution our staff
make. This too has been recognised by peak organisations in
our industry through our success in winning two significant
state awards, namely the Aged and Community Services NSW
State Award for Excellence Outstanding Performance in
Human Resource Management and recently the Property
Council of Australia NSW/ACT Manager of the Year
Retirement Living. There is no greater recognition than that
of one’s peers.
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Chairman & CEO Report
In July 2013 the Australian Government passed the Living Longer Living Better Bills. Thomas Holt has
been preparing to make the necessary changes to our services and business practices to move ahead
with the industry reforms.
We have prepared to make the changes through our strategic plan and through consultation with industry
experts, our clients and by ensuring we contributed to the debate of the reforms via the Senate Standing
Committee and our peak bodies.
This year we said farewell to Directors Mr Neil Gibbs, Mr Phillip Moore, Mr Benjamin Holt and Mr Clarke
Beatton. We wish to thank them for their valuable contribution.
The Board have continued to take very seriously their accountability for good corporate governance
particularly during one of the most challenging times of stewardship through some very hard and fast
developed reforms. This includes being committed to the ongoing training and recruiting Directors with
the skills and experience needed to ensure Thomas Holt delivers care in the most effective way for the
benefit of older Australians now and in the future.
We are pleased that we have a strong, involved and questioning board that supports the executive team;
and that understands the importance of its own role in Thomas Holts success.
We have invested significantly over the past 12 months in planning for our future. Part of this work has
been the planning for a new Development Application for one of our oldest buildings at our Kirrawee site.
In recognition of the need to ensure we provide suitable buildings that offer a lifestyle for our Residents
and safe working environment for our staff we are well on our way to lodge a DA for what we believe to
be a remarkable building that our valued older Australians will want to live in and our staff will enjoy
working in. The new Seymour Shaw Court building will resolve many of the operational challenges on a
difficult site.
We look forward to the year ahead and reporting on our progress as we deliver on our strategies and new
services over the coming year.

Kevin Fyfe
Chairman

Alexandra Zammit
Chief Executive Officer
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Caring
for older Australians
Our Vision
To be the leading Provider of quality and
affordable specialised care services within the
communities in which we operate.
Our Mission
Provide our Residents and Clients affordable and
quality care in environments that allow them to
enjoy a fulfilling and quality lifestyle.
Provide our staff with the opportunity to
maximise their full potential, ensure that they
are fully competent and create a culture where
they can feel proud.
Remain financially viable so as to ensure that we
can expand and improve the quality and range
of the services we offer.
Value Proposition

Our Values
Welcoming
Recognising that our Villages are our Residents’
homes and therefore Residents and Clients should
feel as if they are in their home.
Respectful
Recognising that all Residents, Clients and our Staff
deserve and are entitled to have their human rights
respected.
Empathy
Recognising that people who use our services and
facilities do so because their requirement for
specialised care and support and that we provide
this care and support in a way that enhances their
feelings of security and comfort.
Integrity
Recognising that our Management and Staff
acknowledge the importance of being trustworthy
and that our relationships with our Residents,
Clients and the Families will be beyond reproach.
Sustainability
Recognising that our ability to provide service is
dependent upon our continuing commitment to
continuous quality improvement and financial
viability.

Love Where You Live:
Choice Independence Wellbeing
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Statement of
Philosophy
Thomas Holt provides services to Aged and
Disabled people as an expression of care and
concern for humanitarian pursuits. This statement
identifies and establishes the acceptance of a
responsibility to Residents, collectively and as
individuals.
Thomas Holt is committed to a philosophy which
maximises the options and alternatives available
to Residents, so that they can function at the
greatest degree of independence and normality
consistent with their capabilities.
Thomas Holt believes that Residents are entitled
to those standards of care which are in harmony
with community, cultural and religious customs.
People who are elderly or disabled are usually
capable of making decisions of their own and
should be encouraged to do so.

The emphasis on service delivery should be in
close harmony with a need to provide an
environment with which Residents can identify as
‘Home’ and accordingly persons living in any
facility are referred to as Residents.
The place where a Resident lives is their home,
which gives them the opportunity to receive
visitors and within their capacity in turn, be able,
and encouraged to visit others.
Residents have a duty to be considerate to each
other and to the people who provide services to
them.
Staff employed by Thomas Holt are expected to
know their organisation’s philosophy and be
prepared to put it into effect.
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Strategic
Priorities
Residents and Families
Choice and independence in lifestyle
•
•
•

Enable Residents to live the lifestyle they desire through choice and independence
Enable clients to remain living in their homes
Be recognised as leaders in palliative care

Our People
A proud and empowered workforce
•
•
•

Foster effective communication
Strengthen our culture of teamwork within and across teams
Staff Reward and Recognition

Leadership and Organisation
A boutique, independent leader in care services
•
•
•

Ensure a sustainable, independent Thomas Holt
Provide flexible services that respond to community needs
Build networks and partnerships with other agencies and providers

Assets and Infrastructure
A harmonious environment for Residents and staff
•
•
•

Provide a happy, safe home-like environment for Residents and staff
Develop and implement a concept Master Plan
Grow through development or acquisition of additional sites
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Financial Report
Our financial performance for the fiscal year ended June 30 2013 shows a strong balance
sheet, an increase in investments and a positive cash flow.
Prudential Standards – Liquidity Standard
Thomas Holt has a Liquidity management Strategy in place. We currently hold $2.5 million in low risk at call
deposits to ensure that Accommodation Bonds are refunded in accordance with legislation.

Income 2012/2013

Government Subsidies - 55%
Resident Fees - 26%
Interest - 12%
Retention Income - 7%

Expenses 2012/2013
Labour & Related Costs - 47%
Goods & Services - 22%
Repairs & Maintenance - 6%
Administrative Costs - 8%
Utilities - 4%
Depreciation - 11%
Interest - 2%
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Financial Report
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Financial Report
Cash Assets ($m)
50
40
30
20
10
0
2013 2012 2011 2010 2009 2008

Current Assets to Total
(Assets as a %)
60
40
20
0
2013 2012 2011 2010 2009 2008

11

Directors Report
Thomas Holt is incorporated under the Corporations Act 2001 as a company limited by
guarantee and not having a share capital. The directors present the report on the Thomas
Holt for the financial year ended 30 June 2013 and report as follows.
Directors
The names of and other information on the Directors in office during or since the end of the
year are as follows. The Directors were in office for this entire period unless otherwise
stated.
Directors Name
Kevin Fyfe
Year appointed:

Chairman (appointed May 2010)
2007

Qualifications, Experience & Other Information
Retired Business Analyst with 40 years’ experience in IT and Accounting,
including 14 years being self-employed in IT Consulting. A member of the
Institute of Chartered Secretaries Australia and the Institute of Public
Accountants.
He has been a Shire resident for the past 33 years and has a keen interest in
aged care from both a community need perspective and personal
experience.

Directors Name
Felix Aasa
Year appointed:

Treasurer
2002

Qualifications, Experience & Other Information
Bachelor of Commerce (Accounting) University of Wollongong. Currently
(since 2006) self-employed licensed internet based real estate agent listing
Australia wide. Current Director/Treasurer of Project Youth Inc. a not for
profit youth organisation since 2009.
Formerly Financial Controller/Company Secretary/Public Officer/Office
Manager for several local and international manufacturing companies for
over 35 years. Project managed church building projects valued at $500k
and $1.2m respectively.
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Directors Report
Directors Name
Edward Bramble OAM Director
Year appointed:
2006
Qualifications, Experience & Other Information
Master of Law (Sydney) and Master of Arts (UNSW). E C (Ted) Bramble
is a semi-retired, yet still busy criminal lawyer, with a small office at
Cronulla. In 2008 he was awarded an Order of Australia Medal for
service to law and the community. As well as his keen interest in
Thomas Holt, Ted is a board member of Project Youth. Ted has acted as
co presenter of seminars in Corporate Governance at Port Vila in
Vanuatu and at Lautoka and Suva in Fiji. These seminars were under
the auspices of Australian Business Volunteers and Ausaid.

Directors Name
Janine Lundie
Year appointed:

Director
2011

Qualifications, Experience & Other Information
Janine Lundie is a registered nurse with diverse experience in the health
and aged care sector. She holds a Bachelor of Health Science (Nursing)
from the University of Sydney and a Masters of Aged Care Management
from the University of Western Sydney. Janine has worked in the not-forprofit and corporate sector, including organisations such as Healthdirect
Australia, Carrington Care, Webstercare, Aged & Community Services
Association of NSW & ACT and Sutherland Division of General Practice.
She has held clinical governance, senior management, aged care policy,
general practice and education and training positions and has
represented the aged care industry on various state and national
consultative committees and reference groups.
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Directors Report
Directors Name
Adeline Schiralli
Year appointed:

Director
2013 (appointed 30 April 2013)

Qualifications, Experience & Other Information
B.A, LL.B, Affiliate Member of the Taxation Institute of Australia. Adeline
has been working in the Estate Planning & Elder Law Division of Willis &
Bowring Solicitors since August 2006. Adeline graduated from the
University of Wollongong with a Bachelor of Laws, a Bachelor of Arts
(History, Politics and International Studies) and a Graduate Diploma in
Legal Practice and was admitted to practice in the Supreme Court of New
South Wales.
Adeline further undertook the Foundation Tax course through the
Taxation Institute of Australia following her admission to practice. Adeline
practices in the Estate Planning & Elder Law Division of Willis & Bowring
as a Solicitor.

Directors Name
Clarke Beatton
Year appointed :
Resigned :

Director
2012 (appointed 27 November 2012)
26 March 2013

Directors Name
Phillip Moore
Year appointed:
Resigned:

Director
2010
26 October 2012

Qualifications, Experience & Other Information
Currently Commissioner for Vocational Training for NSW and Director of Apprenticeships and Traineeships
NSW Department of Education and Training. Formerly Director of Vocational Guidance Services; Director of
Community Programs; Director of Apprenticeships. Over forty years’ experience in employment, education,
training and community services with Commonwealth and State Governments. Company Director for the
past twenty years.
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Directors Report
Directors Name
Benjamin Holt
Year appointed :
Resigned :

Director
2012
26 October 2012

Qualifications, Experience & Other Information

An executive with expertise in investment banking, real estate and funds management. Is currently
working as Associate Director with Emerald Partners, a boutique investment bank with offices in Sydney,
London and Los Angeles. He is developing the firm’s real estate business and also oversees and manages
Emerald’s non resources investment portfolio. Has been involved in several successful transactions
including M&A, capital raisings, IPOs and trade sale. Prior to engaging with Emerald Partners, Benjamin
was with IPD, a UK based company as Division Manager. In this role he was responsible for monitoring and
reporting on Australia’s listed and unlisted property funds. He also collaborated with industry leaders in
attracting capital and increasing transparency. Prior to this he held positions at Macquarie Goodman and
Brookfield Multiplex. Has a Bachelor of Property Economics (Hons) from the University of Technology,
Sydney and Masters of Applied Finance at Macquarie University. He also holds a current real estate licence
and is RG146 compliant.

Directors Name
Neil Gibbs
Year appointed:
Resigned :

Director
2009
26 March 2013

Qualifications, Experience & Other Information
Retired in 1992 after a long career in the aviation industry which included senior management and Executive
Director positions. A concern for the developing problems facing society and communities as population
longevity increased led to a special interest in the ageing processes and specifically the care needs for older
people. The belief that quality care is an entitlement for all ageing citizens is motivation for my continued
Board involvement.

Principal Activities
The principal activities of the company in the course of the financial year were to provide care to ageing
citizens and provide retirement living accommodation. There were no significant changes in the nature of the
activities during the year.
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Directors Report
Operating Result
The operating profit of the company for the financial year after providing for income tax amounted to
$1,533,164 (2012: $2,164,152). The company is a not-for-profit entity and is exempt from the payment of
income tax.

Objectives of the Company
The short term objectives of the company are to:
 Provide accommodation and care for the aged and / or disabled in an integrated living environment;
 Provide in conjunction with the accommodation services such health, domestic or maintenance
support services as may be assessed necessary by reason of the particular age or disability of the
residents;
 Provide aged care support through home based community care services; and
 Assist and ensure that the continuing independence of residents is maintained as far as practicable and
to provide appropriate support, and encourage mutual care and concern among residents.
The long term objectives of the company are to:
 Maintain the residential aged care facilities and retirement village independent living units situated at
1-25 Acacia Road, Sutherland 2232, 188 Chuter Avenue, Sans Souci, 539 The Boulevard, Sutherland
2232 and 492-496 Box Road Jannali 2226, including the landscaping and grounds in a high standard of
condition;
 Ensure that the company continues to remain economically and structurally viable through efficient
and diligent financial and operational management; and
 Expand service delivery through additional residential aged care, community based services and
Independent Living accommodation.
To achieve these objectives the company has adopted the following strategies:
 A programme of continual improvement that is monitored by the Directors and executive
management;
 Controls are in place to ensure regulatory compliance, the maintenance of a high standard of care and
financial accountabilities; and
 Regular monitoring of actual performances to budget expectations.
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Directors Report
Meetings of Directors
The number of meetings each director was eligible to attend and actually attended during the financial
year is summarised as follows:

Kevin Fyfe
Felix Aasa
Edward Bramble
Neil Gibbs**
Janine Lundie
Phillip Moore***
Benjamin Holt***
Clarke Beatton****
Adeline Schiralli*

Eligible

Attended

12
12
12
9
12
3
3
5
2

11
10
11
7
11
1
1
4
1

Includes one Special Board Meeting on 14 February 2013
*appointed 30 April 2013
**resigned 26 March 2013
***resigned 26 October 2013
****appointed 27 November 2012 and resigned 26 March 2013

Limitation of Members Liability
The company is incorporated under the Corporations Act 2001 as a company limited by guarantee. If the
company is wound up, its constitution states that each member is required to contribute a maximum of
$20 each towards meeting any outstanding obligations of the company. At 30 June 2013 the number of
members was 52 and their collective liability was $1,040.

Signed in accordance with a resolution of the Board of Directors:

Kevin Fyfe
Director
Sutherland, 24 September 2013
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Governance
Thomas Holt is governed by a honorary board of Directors with a diverse range of skills and experience.
The Board of Thomas Holt is ultimately responsible for the corporate governance of the Company. The
importance of corporate governance to the company is recognised by the Board and it is undertaken with
due regard to all the Company’s stakeholders and its role in the community.
In summary the four key responsibilities of the Board are:






Strategic leadership
Policy based decisions
Compliance and coverage
Monitoring and review

Committed to the high standards of corporate governance the Board regularly undertakes internal
governance review and training. Thomas Holt management are extremely grateful to the Board of
Directors for their wise stewardship, their commitment and contribution they make to Thomas Holt and
the community.

Introducing New Directors of the Board
Directors Name
Year Appointed

John Fisher
2013

Qualifications, Experience & Other Information
John is a Member of the Australian Institute of Company Directors and a
Member of the Australian Institute of Management. He is a Registered Valuer
and Licensed Real Estate Agent and also holds qualifications in Project
Management and Property Development.
John has worked for a number of major commercial real estate firms at
management level and has over 25 years experience in commercial, industrial
and residential property including 10 years as a business owner.

He has been on various committees including as Chairman of the UNSW OH&S
Committee and Chairman of the Inner West Chamber of Commerce. Currently,
John is employed as a member of the Senior Executive Service within NSW
Government.
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Governance
Introducing New Directors of the Board
Directors Name
Directors Name
Year Appointed

Richard Banati
2013

Qualifications, Experience & Other Information
Executive (Strategic Research) at the Australian Nuclear Science and
Technology Organisation (ANSTO) and Professor & Foundation Chair of
Medical Radiation Sciences
Director of the Ramaciotti Centre for Brain Imaging at the Brain & Mind
Research Institute (BMRI) and National Imaging Facility at the University of
Sydney.
Holds medical degree (Dr. med.) with internationally recognised research into the immune system and
the brain in ageing and neurodegenerative disease.
Member of National Collaborative Research Infrastructure Strategy - National Imaging Facility Operations
Committee, Secretariat of the Australian Hadron Therapy Collaboration; ‘Scientific Information and
Expertise for Policy Support in Europe’,
Expert Working Group Establishing Large Research Infrastructures at the OECD Global Science Forum
(GSF), Paris; Membres du Conseil Scientifique International de CYROI (Cyclotron de Reunion); European
Network of Excellence for the development of new molecular imaging strategies (DIMI: Diagnostic
Molecular Imaging); Pacific Europe Network for Science and Technology PACE-Net (INCO-NET
Coordination Action,
European Commission DG RTD-INCO); National Representative for Australia in the joint International
Atomic Energy Agency (IAEA) United Nations Development Programme (UNDP) Regional Collaborative
Agreement (RCA) Project on Electron Beam Applications for Value Addition to Food and Industrial
Products and Degradation of Environmental Pollutants in the Asia Pacific region,
Scientific Advisory Board of the patient advocacy association, Reflex Sympathetic Dystrophy Syndrome
Association, (RDSA), USA and Councillor of the Royal Society New South Wales.
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Service Profile
At a glance
Residential Care

Beds

Independent Living

Apartments

Jacaranda Building
Level 3

34

Stafford Court

15

Jacaranda Building
Level 2

22

Kilpatrick Court

7

Acacia Court

10

Roden Cutler House
Frail Age Level 1

39

Tondara Court

11

Frail Age Level 2

28

Wentworth Court

10

Magnolia
(Dementia Specific)

16

Seymour Shaw Court

31

38

Home Care
Level 2 Packages

25

Sans Souci Gardens
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Residents and
Their Families
Choice and independence in lifestyle
At Thomas Holt, we encourage our Residents to “love where you live”. Our care delivery is
underpinned by finding every Residents ‘spark’ and ensuring their quality of life is the very
best it can be. Thomas Holt is committed to ensuring that all clients age well with dignity and
comfort through a range of tailored residential and community services such as personalised
care, social activities, spiritual and emotional support.
Optimal care delivery is realised through the dedication, understanding and commitment of
our multidisciplinary team. An established consultation process ensures close working
relationships with all our clients and support personnel.
Concepts of ‘personal centered care’, ‘spark of life’, ‘enablement’ and ‘consumer directed
care’ underpin our care delivery to our Residents.
Enable Residents to live the lifestyle they desire through choice and independence

Welcoming, Respect and Empathy are some of the core values of Thomas Holt. This can only
be achieved through empowerment of our Residents. Our refurbishment of Sans Souci
Gardens continues with an upgrade of our hairdressing salon. The lovely new salon will
provide a luxurious experience for all of our Residents.

21
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Residents and
Their Families
Communication and collaboration
Our award winning information technology programs allow staff to access information freely over all of our
sites. Both Sans Souci Gardens and Kirrawee have ample access by staff to gain Resident information, share
information and plan and roster staffing needs to ensure optimal quality care.

Through scheduled case conferences with Residents, families and specialists, our individualised care plans are
constantly reviewed and evaluated by all caring parties. This formally documented process ensures
transparency of care and openness with communication.
Our thorough committee structure enables staff from all areas within the organisation to regularly come
together to review our quality services.
These meetings are minuted and outcomes
are disseminated to staff. In this way, we ensure
Thomas Holt is ‘listening and hearing’ valuable
information from all of our stakeholders.

The collaborative approach ensures that we
continue to provide the best clinical care and abide
with all federal and state legislation.

Scan here with your QR app to
view
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Spark of Life
Our Leisure and Lifestyle team are continually
working to identify and strengthen our
Resident’s entire special spark. The Spark of Life
Programme ensures we know what our
Residents like and don’t like to do. We strongly
believe that leisure is about choice and an
important factor in determining Residents’
quality of life. All our residential clients have an
individualised lifestyle care plan and we
programme activities in response to feedback
from our Residents.
Our Dementia care delivery to Residents is
outstanding as a result of the implementation of
the philosophy and understanding of personal
centered care. Each person deserves
individualised care regardless of the progression
of their cognitive ability. Staff training in the
delivery of care, gentle approach and a kind calm
environment continues.
Our relationships with local schools,
community care centres and clubs
ensure that we provide a
collaborative community
feel for Residents.

23

Butterfly
Program
Our Thomas Holt Butterfly Team members work in collaboration with clinical care professionals to
provide gold standard palliative care delivery.
Our palliative care model ensures maximising an individual’s independence whilst maintaining comfort
and dignity. Our butterfly programme is underpinned by research and evidence and supported by
specialists locally.
We recognise that palliative care is an integral part of our care delivery system. Through the
consultation process our staff are able to work with Residents and families to formally plan their care.
Having all parties involved in planning, we understand that the palliative and end of life process can be a
beautiful experience with wonderful support and comfort for all parties.
Our Butterfly Team and staff have the same understanding, vision and commitment to ensure a
consistent approach to palliative care and respecting Resident wishes.
We wish to thank the Holt Family for their generous donation of $10,000 towards our Butterfly
Program.
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Home Care
Thomas Holt understands that elderly Residents are
happier maintaining their independence at home
within the community they live in.
Thomas Holt provides flexible options that enable
service users in the community to choose how they
want to have their care provided.

This includes providing domestic assistance,
transport, provide social support and personal care.
At Thomas Holt, we continue to adopt a consumer
directed care approach. This allows us to be flexible
and more adaptable to individual care needs.
A major advantage of this approach is the creation
of opportunities to enhance social inclusion and
social participation.

We work to help people stay living in their home as
long as possible.
As part of the Living Longer Living Better legislation
there are a number of changes affecting the aged
care sector that will be put into place over the next
two years.

The legislation comes in two main stages, those
beginning 1 July 2013 and those commencing 1 July
2014.
This means our community care packages are now
known as Home Care Level 2 from 1 July 2013. By
July 2015 we will be required to have a Consumer
Directed Care Model (CDC) approach operational for
our home care clients.
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Retirement Living
Choice and independence in lifestyle

Thomas Holt is renowned for offering luxury appointed, luxury sized independent living apartments at very
affordable prices.
We know from industry surveys (Grant Thornton, Retirement Villages Association) that people choosing to
live in retirement communities rate on-site care services and a good reputation as a critical priority, whilst
village amenities such as club houses and bowling greens are less of a likely reason for choosing a
retirement village.

Scan here with your QR app to view
John Stubbs testimonial video.
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Retirement Living
Choice and independence in lifestyle
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Our People
With over 145 staff on board, this year we invested in the position of a Human Resources Manager to assist
and support our staff and ensure compliance with the ever increasing complexities of enterprise bargaining
agreements, legislation changes and timely communication to our team.
This year staff have been enjoying accessing their own Intranet system called the ‘Tea Room’. This is our
virtual gathering site where staff can keep up to date with relevant news, memo’s, organisational calendar,
policies and procedures and even blog about their shift, all within minutes at their fingertips.
The most popular activity via the Tea Room is Staff Suggestion of the Month. As part of our strategic
planning staff requested to have more of a voice. The Team Room is a vehicle to express great ideas to
improve Thomas Holt’s capacity to deliver high quality services and improvements that both staff and
Residents can enjoy. The winning suggestions are implemented and staff are rewarded with a great prize
donated by our corporate sponsors.
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Our People
Rewarding Our Staff
Employee of the Year
Each year as part of our organisations birthday celebrations we recognise from within our own workforce a
staff member that has been voted by their peers to be deserving of Thomas Holt Employee of the Year. It is
heartening to read the many statements that staff put forward as to why their colleagues should win. Such
words of recognition make tangible a positive workplace culture and respect that each employee has for
their colleagues in their team.
International Nurses Day
Thomas Holt recognises the tremendous work that our valued nurses do each year at a special luncheon
on International Nurses Day which is held in May each year.

Scan here with the QR app to view video footage.
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Our People
Awards of Excellence

Leaders in Human Resources Management
In July this year Thomas Holt was recognised for our
culture of empowering and valuing our staff. Our
commitment to invest in our staff regarding their skills
empowerment and creating career pathways was
recognised by our industry peers through winning the
Aged & Community Services NSW State of Excellence
Award for Outstanding Leadership Human Resource
Management.

Property Council of Australia
NSW Manager of the Year 2013 Retirement Living –
Alexandra Zammit.
In recognition as the best in her field in the state.
Recognising those within the industry who ensure that
retirement villages are happy and harmonious places to
live. Recognising the importance of celebrating the
significant contribution village managers make in this
sector.
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Pastoral Care
Whether it is Residents, their families, volunteers or staff, our Chaplain and pastoral care volunteers and
the program itself is about sharing the depths of what they are going through, listening and maybe saying
something that helps, or sharing a comforting prayer.
Our Chaplain participates in the general life of Thomas Holt at all levels contributing to our unique quality
of care.
Like everybody who works in aged care, our Chaplain is challenged due to competing priorities and time. It
is through the support of the pastoral care volunteers that allows our Chaplain to spend quality time with
Residents and their families and support our staff.
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Volunteers
Thomas Holt is blessed to have over 80 volunteers that
support Residents and staff that ensures our value proposition
of choice independence and well being is experienced in the
everyday lives of our Residents.

Our volunteers contribute in a variety of ways including:


Bus outings



One on one visits



Social groups



Crafts



Reading



Nail care



Fete days



Running Kiosk



Feeding the frail aged



Mail distribution



Administration tasks



And much more

Each year we thank our volunteers for their valuable
contribution and important work with a morning tea and
award ceremony.
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Leadership &
Organisation
A boutique, independent leader in care
services
Awarded
In addition to winning two state industry awards this year, Thomas Holt continues to enjoy an excellent
reputation within the communities that we operate. We receive a tremendous amount of positive feedback
through our peers, industry partners and more importantly our Residents and their families.
In the 2012/2013 ACAR rounds Thomas Holt was awarded 75 bed licences towards our new residential
development where the existing Seymour Shaw Court facility is currently located.
With the increase in demand of clients wishing to remain in their own homes requiring social and care
support, Thomas Holt held an Expo at the Tradies Club Gymea to receive direct feedback from our community
regarding the nature of services they would like to receive. The clear message was that older Australians
want to stay at home as long as possible, however, require help around the home, assistance with meals and
transport.

Thomas Holt already provides these facilities through our government funded home care packages, however,
80% of aged care providers who applied for additional home care packages in the last Aged Care Approval
Round (ACAR) round were unsuccessful.
Consequently we have been
working on a business
model to deliver fee for service
home care to bridge the gap of
government funded packages
available.
We will be delighted to talk about
our journey of fee for service,
over the coming year.

Thomas Holt Expo – May 2013
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Leadership &
Organisation
A boutique, independent leader in care
services
Fundraising and Donations
Thomas Holt being a community not for profit organisation, relies on the support of its community. We
have introduced PayPal and Donate Now icons on our electronic mail outs and website to make it easier for
our valuable supporters to contribute.
Any donations received are primarily distributed to care services to ensure our clients directly benefit from
the communities generosity.

Social Media
Thomas Holt joined the world of social media in 2012, creating a new webpage, print collateral, Facebook
page and our testimonials on You Tube. We hope you have enjoyed accessing the videos embedded in this
report via our Quick Reader codes.
These social media platforms have had a significantly positive impact on the way we communicate with
staff, supporters, industry colleagues and the wider community.
They have allowed us to share our views on the need for improvements to our industry, share personal
achievements and stories from staff and the people we support and awareness of our services.
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Assets &
Infrastructure
We are pleased that over the past year we have filled our Stafford Court retirement living units at Jannali.
The Board of Directors and the Executive Team have been working with industry consultants to design a
state of the art residential care facility at our Kirrawee site to replenish our older style stock and to meet the
needs of our clients who are requiring more acute and complex care services.
The design of the building also improves the lack of outdoor gardens and space suitable for older
Australians. The architects were given a clear brief to ensure the building could be environmentally
sustainable as practically as possible. Inherent in the design is the capacity for a ‘smart building’ that is selfhealing, self-maintaining and, as much as possible, “alive”. It should anticipate its users’ (staff, Residents and
visitors) intentions and movements via pervasive embedded information, communication and assistive
technologies.
Living spaces/rooms are modular, evolve together with the Residents, and seamlessly adapt to the specific
needs and requirements at each stage of care, hence each room will be 30sqm with kitchenette and living
space.
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Executive
Management Team

Chief Executive
Officer
Alexandra
Zammit

Director of
Care
Rachael
Ellender

Auditors:

Stewart Brown & Co
Chartered Accountants

Solicitors:

Gadens Lawyers

Bankers:

Commonwealth Bank of Australia

Finance
Manager
Alan Carter

Human Resources
Manager
Sultan Kayal
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Thank You
Philanthropy
On behalf of the Thomas Holt Board, our staff, Residents and clients, we acknowledge with appreciation the
support we have received from the Holt family, community and corporate donors and volunteers.
Thank you to our people
To the staff and volunteers who are dedicated to caring, supporting and enriching the lives of our Residents
and clients: thank you for your time, your energy and your passion.
Thank you to our donors
To all our generous supporters thank you for your contributions which allow us to continue to make life
better for our Residents and clients and to help them to ‘love where they live’.
 Catering Industries

 Power Marketing

 Waratah Air Conditioning Sales & Service

 PromoStars

 Aidacare – Heathcare Equipment Solutions

 Baytons Service Management Solutions

 AJ & PM Sales

 Ramsgate RSL

 The Good Guys Caringbah

 Miranda RSL
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How you can help
Please complete and return this form to :
Thomas Holt, 1-25 Acacia Road North, Kirrawee NSW 2232
You are invited to make a donation to Thomas Holt.
I would like to give the following amount (please tick a box)
 $25
 $50
 $100
 $250
 $500
Or a different amount of your choice $...................................
I would like to make a regular donation to Thomas Holt to be drawn automatically from my
credit card (until I choose to discontinue):

 Monthly

 Bimonthly

 3 Monthly

 6 Monthly

Please deduct the following amount from my credit card for each payment:
 $25
 $50
 $100
 $250
 $500
Or a different amount of your choice $...................................

Name on card: …………………………………………………………………

Bankcard / Visa / Mastercard (please circle)

Address: ………………………………………………………………………….

Card No: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

…………………………………………………………Post Code: ……………

Amount: ………………… Expiry Date:

Email: ………………………………………………………………………………

Cardholder Name: ……………………………………..

Phone: ……………………………………………………………………………..

Signature: ………………………………………………...

/

Donations over $2.00 are tax deductible. Cheques should be made payable to Thomas Holt.
 Please contact me with information about how I can contribute time or expertise as a volunteer
 Please send me information about helping Thomas Holt through a Will or Bequest
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