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Report of the Chairman and CEO
It is with pleasure that we present to you our report following a very exciting year filled with challenges, growth and
success. In the past year we have successfully commenced and completed some major projects that has resulted in
Thomas Holt being well placed for a very bright future.
Strategic Planning
In the next few years we will experience enormous changes in the wake of the government reforms, policy change and
legislation. The release of the productivity commission report into Aged Care and the Living Longer Living Better
reform package by the Australian Government, required the Board and Management team to undertake a serious and
thorough review of our service delivery models and costs this past year.
Kevin Fyfe
Chairman

In doing so we undertook to develop a new strategic plan to make informed decisions about the changing needs of our
clients, providing the services and care they desire whilst continuing to grow and evolve as an organisation.

Our Master plan of our Sutherland site resulted in some exciting projects scheduled for the future. The planning
process, which included our Board, Senior Management Team, Staff and consultation with stakeholders, has delivered
a strong sense of commitment and strength amongst our team.
We are especially proud of our wonderful team who have whole-heartedly engaged in this process through the
development of our new value statement, “love where you live”.
Alexandra Zammit
Chief Executive Officer
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Report of the Chairman and CEO Continued
Successful Projects
Thomas Holt’s new look through our rebranding project more
accurately reflects the nature and types of services our customers
are seeking whilst keeping our name synonymous for excellent and
innovative service provision in aged care.
We take this opportunity to thank the many Residents, their
families and staff for their contribution in making our new website
a great success.

Leading the Way
Thomas Holt aims to be leaders within the aged care industry and
this was acknowledged by winning this years National Information
Technology Award for Aged Care. Implementing IT systems is not
about information technology for technology sake.
The success of our IT strategies are based upon empowering our
staff through access and sharing of information that supports their
day-to-day work and responsibilities.

We are always striving to ensure we meet the needs of our local
communities. Our determination to remain a vibrant and viable
organisation is validated by our strong balance sheet.
We are in good shape to be able to continue to deliver on the
highest possible quality of care in a challenging landscape of
government reform and funding cut backs. During the year we
purchased Sans Souci Gardens from the Benevolent Society, we
have improved the site and we provide high quality care. We
recently celebrated one year of ownership with the staff, Residents
and families.
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Report of the Chairman and CEO Continued
Our People
Our people are our best asset. We understand that our success is built on
the passion and commitment of our people and how they work as a team.
We value the contribution they make through our staff reward and
recognition programs. We take this opportunity to thank our staff for
making Thomas Holt a great place to live and work. Our Executive team
continues to provide good management for Thomas Holt.
Finances
Our finance report shows a strong balance sheet, good profitability and
cash flow with reinvestment in capital improvements.
Our Gratitude
We also wish to thank our Voluntary Board of Directors for their
continued support and stewardship and the contribution they make to
our success. Our board continues to keep up-to-date by attending
training sessions and conferences.

We also very grateful to our fantastic volunteers who make a
valuable contribution to the lives of Residents. They are also
highly valued by our staff. We have had a significant increase
in the number of pastoral care volunteers this year and we
thank all of our volunteers for their generosity and time.
Partnerships
We wish to acknowledge our partnerships with a number of
key stakeholders and community groups that support our
organisation in various ways.
We wish to express our gratitude to the Holt Family, Residents
Council, Ramsgate RSL, Miranda RSL sub-branch, Sutherland
United Services Club, Jannali Neighbourhood Aid, the
Sutherland Shire Council, the Rockdale City Council, Southcare,
our local parishes and many others.
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Strategic Priorities
Residents and Families
Choice and independence in lifestyle

Leadership and Organisation
A boutique, independent leader in care services

•

•
•
•

•
•

Enable Residents to live the lifestyle they desire
through choice and independence
Enable clients to remain living in their homes
Be recognised as leaders in palliative care

Ensure a sustainable, independent Thomas Holt
Provide flexible services that respond to community needs
Build networks and partnerships with other agencies and
providers

Our People
A proud and empowered workforce

Assets and Infrastructure
A harmonious environment for residents and staff

•
•

•

•

Foster effective communication
Strengthen our culture of teamwork within and
across teams
Staff Reward and Recognition

•
•

Provide a happy, safe home-like environment for Residents
and staff
Develop and implement a concept Master Plan
Grow through development or acquisition of additional
sites
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Our Vision

Our Values

To be the leading Provider of quality and affordable specialised
care services within the communities in which we operate.

Welcoming
Recognising that our Villages are our Residents’ homes and
therefore Residents and Clients should feel as if they are in their
home.

Our Mission
Provide our Residents and Clients affordable and quality care in
environments that allow them to enjoy a fulfilling and quality
lifestyle.
Provide our staff with the opportunity to maximise their full
potential, ensure that they are fully competent and create a
culture where they can feel proud.
Remain financially viable so as to ensure that we can expand
and improve the quality and range of the services we offer.

Value Proposition
Love Where You Live: Choice, Independence, Wellbeing

Respectful
Recognising that all Residents, Clients and our Staff deserve and
are entitled to have their human rights respected.
Empathy
Recognising that people who use our services and facilities do so
because their requirement for specialised care and support and
that we provide this care and support in a way that enhances
their feelings of security and comfort.
Integrity
Recognising that our Management and Staff acknowledge the
importance of being trustworthy and that our relationships with
our Residents, Clients and the Families will be beyond reproach.
Sustainability
Recognising that our ability to provide service is dependent
upon our continuing commitment to continuous quality
improvement and financial viability.
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Statement of Philosophy
Thomas Holt Villages provides services to Aged and Disabled
people as an expression of care and concern for humanitarian
pursuits.
This statement identifies and establishes the acceptance of a
responsibility to Residents, collectively and as individuals.
The Thomas Holt Villages is committed to a philosophy which
maximises the options and alternatives available to Residents,
so that they can function at the greatest degree of
independence and normality consistent with their capabilities.
The Thomas Holt Villages believes that Residents are entitled
to those standards of care which are in harmony with
community, cultural and religious customs.

The emphasis on service delivery should be in close harmony
with a need to provide an environment with which Residents
can identify as ‘Home’ and accordingly persons living in any
facility are referred to as Residents.
The place where a Resident lives is their home, which gives
them the opportunity to receive visitors and within their
capacity in turn, be able, and encouraged to visit others.
Residents have a duty to be considerate to each other and to
the people who provide services to them.
Staff employed by the Thomas Holt Villages are expected to
know their organisation’s philosophy and be prepared to put it
into effect.

People who are elderly or disabled are usually capable of
making decisions of their own and should be encouraged to
do so.
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Financial Performance
Our financial performance for the fiscal year ended June 30 2012 shows a strong balance sheet, an increase in investments and a
positive cash flow.
Our efforts during the year have concentrated on:


maximising revenue from Government subsidies through the Government Aged Care Funding Instrument



keeping costs within budget by regularly reviewing expenditure, staff rosters, services from contractors and suppliers.

All regulatory returns and surveys have been lodged on time and as per the statutory guidelines and legislative requirements.
Prudential Standards
Liquidity Standard

Thomas Holt Villages has a Liquidity Management Strategy in place. We currently hold $2 million in low risk at call deposits to
ensure that Accommodation Bonds are refunded in accordance with legislation.
Funding
There have been some additional reporting requirements as a result of The Aged Care Act 1997 and Principles. APCS Permitted
Uses Statement. Thomas Holt Villages satisfied all requirements in this regard.
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Financial Performance Continued

Income 2011/2012

Expenses 2011/2012
Labour & Related Costs
- 48%
Goods & Services - 23%
Government Subsidies 55%

Repairs & Maintenance
- 6%

Resident Fees - 25%
Interest - 13%

Administrative Costs 7%

Retention Income - 7%

Utilities - 3%

Depreciation - 12%

Interest - 1%
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Financial Performance Continued
Net Result (before depreciation $m)

Net Result (before depreciation as a % of
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Financial Performance Continued
Working Capital Ratio
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Directors Report
Thomas Holt Villages is incorporated under the Corporations Act 2001 as a company limited by guarantee and not having a share capital.
The directors present the report on the Thomas Holt Villages for the financial year ended 30 June 2012 and report as follows.
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Our Directors
Directors
The names of and other information on the directors in office during or since the end of the year are as follows. The directors were in office for
this entire period unless otherwise stated.

DIRECTOR’S NAME

QUALIFICATIONS, EXPERIENCE AND OTHER INFORMATION

Kevin Fyfe Chairman – (appointed May 2010)
Year Appointed 2007
Qualifications and Experience
Self employed as a Business Analyst with a background in IT and Accounting. A member of various professional bodies including the Institute of
Chartered Secretaries and Administrators, the Australian Institute of Management and the National Institute of Accountants. Moved to
Cronulla after 27 years in Oyster Bay. Married to Ruth, and has one adult daughter. Interests include cycling, skiing, boating and travel. He has
a keen interest in aged care from both a community need perspective and in a practical sense as his father is in aged care.
Felix Aasa Treasurer
Year Appointed 2002
Qualifications and Experience
Bachelor of Commerce (Accounting) University of Wollongong. Currently (since 2006) self employed licensed internet based real estate agent
listing Australia wide. Current Director/Treasurer of Project Youth Inc. a not for profit youth organisation since 2009. Formerly Financial
Controller/Company Secretary/Public Officer/Office Manager for several local and international manufacturing companies for over 35 years.
Project managed church building projects valued at $500k and $1.2m respectively.
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Our Directors Continued
Edward Bramble Director
Year Appointed 2006
Master of Law (Sydney) and Master of Arts (UNSW). E C (Ted) Bramble is a semi-retired, yet still busy criminal lawyer, with a small office at
Cronulla. In 2008 he was awarded an Order of Australia Medal for service to law and the community. As well as his keen interest in Thomas
Holt, Ted is a board member of Shirewide Youth Services. Ted has acted as co-presenter of seminars in Corporate Governance at Port Vila in
Vanuatu and at Lautoka and Suva in Fiji. These seminars were under the auspices of Australian Business Volunteers and Ausaid.
Neil Gibbs Director
Year Appointed 2009
Qualifications and Experience
Retired in 1992 after a long career in the aviation industry which included senior management and Executive Director positions. A concern for
the developing problems facing society and communities as population longevity increased led to a special interest in the ageing processes
and specifically the care needs for older people. The belief that quality care is an entitlement for all ageing citizens is motivation for my
continued Board involvement.
Donald Grant Director (former Chairman)
Year Appointed 2003 (resigned 29 May 2012)
Qualifications and Experience
Building foreman / Clerk of Works certificates. Employed for 14 years by Lend Lease, supervising high rise office buildings, shopping centres
and industrial complexes. Managed a subsidiary of James Hardie for 3 years. Then spent 25 years as director of own industrial / commercial
and residential building business. Retired builder / developer since June 2004. Member of NSW Golf Club, Cronulla Golf Club and the Austin
Motor Vehicle Club.
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Our Directors Continued

Janine Lundie Director
Year Appointed 2011
Qualifications and Experience
A registered nurse who has worked in the health care sector for 20 years. Diverse experience in aged care including clinical care,
management, policy, general practice and education. Janine is currently the Director Residential Care, Carrington Care in Camden. Previously
held positions include Policy and Consultancy Manager with Aged & Community Services Association of NSW & ACT and Aged Care Program
Officer with Sutherland Division of General Practice. Holds a Bachelor of Health Science (Nursing) and a Masters of Aged Care Management
with Distinction. Has a passion and commitment to human services, continuous quality improvement and professional growth.
Phillip Moore Director
Year Appointed 2010
Qualifications and Experience
Currently Commissioner for Vocational Training for NSW and Director of Apprenticeships and Traineeships NSW Department of Education and
Training. Formerly Director of Vocational Guidance Services; Director of Community Programs; Director of Apprenticeships. Over 40 years
experience in employment, education, training and community services with Commonwealth and State Governments. Company Director for
the past 20 years.
Benjamin Holt Director
Year Appointed 2012 (appointed 26 June 2012)
Qualifications and Experience
An executive with expertise in investment banking, real estate and funds management. Is currently working as Associate Director with
Emerald Partners, a boutique investment bank with offices in Sydney, London, and Los Angeles. He is developing the firms real estate business
and also oversees and manages Emerald’s non resources investment portfolio. Has been involved in several successful transactions including
M&A, capital raisings, IPOs and trade sale. Prior to engaging with Emerald Partners, Benjamin was with IPD, a UK based company as Division
Manager. In this role he was responsible for monitoring and reporting on Australia’s listed and unlisted property funds. He also collaborated
with industry leaders in attracting capital and increasing transparency. Prior to this he held positions at Macquarie Goodman and Brookfield
Multiplex. Has a Bachelor of Property Economics (Hons) from the University of Technology, Sydney and Masters of Applied Finance at 16
Macquarie University. He also holds a current real estate licence and is RG146 compliant.

Directors Report Continued
Principal Activities
The principal activities of the company in the course of the
financial year were to provide care to ageing citizens and provide
retirement living accommodation.

Operating Result
The operating profit of the company for the financial
year after providing for income tax amounted to
$2,164,152 (2011: $1,737,955). The company is
exempt from the payment of income tax.

There were no significant changes in the nature of the activities
during the year.

17

Directors Report Continued
Objectives of the Company
The short term objectives of the company are to:





Provide accommodation and care for the aged and / or disabled in an integrated living environment;
Provide in conjunction with the accommodation services such health, domestic or maintenance support services as may be assessed
necessary by reason of the particular age or disability of the residents;
Provide aged care support through home based community care services; and
Assist and ensure that the continuing independence of residents is maintained as far as practicable and to provide appropriate support,
and encourage mutual care and concern among residents.

The long term objectives of the company are to:




Maintain the residential aged care facilities and retirement village independent living units situated at 1 - 25 Acacia Road, Sutherland
2232, 188 Chuter Avenue, Sans Souci, 539 The Boulevard, Sutherland 2232 and 492-496 Box Road Jannali 2226, including the
landscaping and grounds in a high standard of condition;
Ensure that the company continues to remain economically and structurally viable through efficient and diligent financial and
operational management; and
Expand service delivery through additional residential aged care, community based services and Independent Living accommodation.

To achieve these objectives the company has adopted the following strategies:




A programme of continual improvement that is monitored by the Directors and executive management;
Controls are in place to ensure regulatory compliance, the maintenance of a high standard of care and financial accountabilities; and
Regular monitoring of actual performances to budget expectations.
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Directors Report Continued
Meetings of Directors
The number of meetings each director was eligible to attend and actually attended during the financial year is summarised as follows:
Number of Eligible To Attend

Number Attended

Kevin Fyfe

11

10

Felix Aasa

11

8

Edward Bramble

11

11

Neil Gibbs

11

10

Donald Grant *

10

6

Janine Lundie

11

10

Phillip Moore

11

7

Benjamin Holt **

0

0

* Resigned 29 May 2012
** Appointed 26 June 2012
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Directors Report Continued
Limitation of Members’ Liability
The company is incorporated under the Corporations Act 2001 as a
company limited by guarantee. If the company is wound up, its
constitution states that each member is required to contribute a
maximum of $20 each towards meeting any outstanding obligations
of the company. At 30 June 2012 the number of members was 63
and their collective liability was $1,260.

Independence Declaration
The auditor’s independence declaration as required under
s307C of the Corporations Act 2001 for the year ended 30
June 2012 has been received and can be found on the
following page, which forms part of the directors’ report.
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Governance
Thomas Holt Villages is governed by a honorary board of Directors with a diverse range of skills and experience.
There were 7 independent non-executive Directors in office during the year ending 30 June 2012. The board was delighted to
welcome a new Director Mr Benjamin Holt. To our loss Mr Holt was relocated overseas for employment reasons and will not be
offering himself up for election until he returns.
On a sad note the Board regretfully accepted the resignation of Mr Don Grant having dedicated 10 years of service to Thomas
Holt. We wish to thank Mr Grant for his stewardship as past Chairman and for his generosity and wisdom whilst he served as a
Director.
The Board of Thomas Holt Villages is ultimately responsible for the corporate governance of the Company. The importance of
corporate governance to the company is recognised by the Board and it is undertaken with due regard to all the Company’s
stakeholders and its role in the community.
In summary the four key responsibilities of the Board are:





Strategic Leadership
Policy based decisions
Compliance and coverage
Monitoring and review

Committed to the high standards of corporate governance the Board regularly undertakes internal governance review and
training. Thomas Holt Villages management are extremely grateful to the Board of Directors for their wise stewardship, their
commitment and contribution they make to Thomas Holt Villages and the community.
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Executive Management Team

Chief Executive Officer
Alexandra Zammit

Auditors:

Stewart Brown & Co
Chartered Accountants

Solicitors:

Gadens Lawyers

Bankers:

Commonwealth Bank of Australia

Director of Care
Kathrin Bogunovic

Finance Manager
Alan Carter

22

Organisational Chart
Board of
Directors

Chief Executive
Officer
Executive
Assistant

Finance Manager

HR & Payroll

Administration
Assistants

Director of Care

Accommodation
Consultant

Leisure &
Lifestyle Coordinator

Leisure &
Lifestyle Care
Team

Self Care Coordinator

Quality, RTW

Care Manager

Care Manager

Care Manager

Jacaranda

RCH

SSG

Registered
Nurses

Registered
Nurses

Registered
Nurses

Nursing Home
Care Team

Hostel Care
Team

Chaplain

CACP Manager

Maintenance
Supervisor

Catering
Contract & Team

Cleaning
Contract & Team

Maintenance &
Grounds Team

CACP Care Team

Care Team
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Service Profile at a Glance
Residential Care

Beds

Independent Living

Apartments

Jacaranda Building Level 3

34

Stafford Court

15

Jacaranda Building Level 2

22

Kilpatrick Court

7

Acacia Court

10

Roden Cutler House
Frail Age Level 1

39

Tondara Court

11

Frail Age Level 2

28

Wentworth Court

10

Magnolia (Dementia Specific)

16

Seymour Shaw Court

31

38

CACP
Community Aged Care Packages

25

Sans Souci Gardens
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Residents and Families
Thomas Holt is committed to ensuring that all clients under our care age well with dignity and comfort through a range of tailored residential
and community services such as personalised care, social activities, spiritual and emotional support.
This is only possible through the dedication, understanding and commitment of our multidisciplinary team. An established consultation process
ensures close working relationships with all our clients and support personnel. One of our Residents asked the Director of Care how much the
service costs as this must be a very expensive hotel! This feedback speaks for itself about the service Thomas Holt provides to its clients.
Enable Residents to live the lifestyle they desire through choice and independence
Welcoming, Respect and Empathy are some of the core values of Thomas Holt. This can only be achieved through empowerment of our
Residents. One of the main challenge to independence and lifestyle choices was our Residents’ immediate living environment. Over the last
year Thomas Holt has invested heavily in the refurbishment of our Sans Souci Gardens home to promote a warm and homelike atmosphere
for our residents to live in.
In the last year we also focused on leisure and lifestyle activities. We strongly believe that leisure is about choice and an important factor in
determining residents’ quality of life. All our residential clients have an individualised lifestyle care plan.
An external consultant was engaged to educate and assist our lifestyle staff with the implementation of diverse and customer focused activities.
We have established relationships with local schools, community care centres and clubs. Additional resources are available to staff and
Residents to pursue individualised activities; for example, one of our Residents is able to maintain his hobby of woodcarving through the
provision of work and storage facilities.
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Residents and Families Continued
In 2012 Thomas Holt was successful in renewing it's 3 year
accreditation under the Department of Health and Ageing
regulations for both Sutherland and Sans Souci sites. The
Accreditation Agency was particularly impressed with the way
Thomas Holt has implemented its care model, IT systems and
policies and procedures in Sans Souci Gardens and how staff have
competently adopted these systems.
The scheduled implementation of our electronic care
documentation system was successfully completed in August
2012 with 100% of our Residents having an electronic care plan.
The care planning process is finalised in consultation with all
stakeholders. We have developed a formal and informal
consultation system to encourage and maximise customer
involvement and feedback. In Sans Souci Gardens 98% and in
Jacaranda House 63% of our Residents and / or their
representative have taken up the offer to actively participate in
individualised care planning.
A revised committee structure enabled us to establish a Clinical
Care Committee and a Medication Advisory Committee.

Through these committees, and in consultation with stakeholders,
we are able to develop, promote, monitor and evaluate activities
which assists with the establishment of best practice care models
and fosters quality clinical care.
We have continued to focus on Dementia Care. Incorporating and
promoting independence in our daily care activities and focusing
on abilities instead of incapability's assisted with maintaining
individual self care functions as well as the Residents’ feeling of
wellbeing.
Community Care - enable clients to remain living in their homes
Some elderly Residents are happier maintaining their
independence at home within the community they live in.
As well as providing domestic assistance, we have adopted a
consumer directed care approach. This allowed us to be flexible
and more adaptable to individual care needs. A major advantage
of this approach is the creation of opportunities to enhance social
inclusion and social participation.
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Residents and Families Continued
Be recognised as leaders in palliative care
At the “World Health Day 2012” held in London, the world’s
leading palliative care organisations have recognised that
“urgent actions needed to be taken to improve palliative care
for older people”. The true definition of palliative care is not
equated to end of life care. A palliative care model ensures
maximising an individuals independence whilst maintaining
comfort and dignity.
Over the last 12 months we have undertaken additional
literature reviews and consulted with leaders in the field of
palliative care.
We now recognise that palliative care is an integral part of our
care delivery system. Through the consultation process staff
have the same understanding, vision and commitment to
ensure a consistent approach to palliative care. We have
commenced the implementation of a new and innovative
delivery of service system, underpinned by research and
evidence.
The main focus of this new approach is to empower all our clients to make informed decisions about all stages in their lives and to
document those decisions made in Advanced Health Care Directives or Plans of Care.
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Our People
A proud and empowered workforce
Thomas Holt is proud that our staff commitment and care enables our Residents to “Love Where You Live.” We take very
seriously our role in developing a skilled workforce within in the aged care industry. Our success in recruiting and retaining great
staff is a result of our strategy of not just offering a job at Thomas Holt, we create a career.
Learning and development
We have a comprehensive learning and development program coordinated by our full-time Quality & Education Officer. Our
educator works closely with all managers to ensure our staff practices, skills , quality of care and services is reflective of evidence
based best practice and meets the needs of our clients.
We actively encourage and financially support extra training and education. To compliment our comprehensive ongoing learning
and development program we also support staff to achieve the following qualifications:











Certificate III in Aged Care Work
Certificate III in Community Care Work
Certificate IV in Aged Care Work
Certificate IV in Community Care
Certificate IV in Leisure and Health
Certificate IV in Frontline Management
Diploma in Business (Aged Care Focus)
Diploma in Community Services
Certificate III in Business Studies
Certificate IV in Business Studies
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Our People Continued
Strengthen our Culture of Teamwork
This year, cross sections of our staff engaged in several workshops as part of valuing their contribution to the strategic plan and the
business plans. Including staff in our workshops ensured that their suggestions and ideas were included into our plans and that there
was relevance to the work they do everyday towards our decision making and development of our key objectives.
Staff Recognition and Reward
Our people are our best asset. We understand that our success is built on the passion and commitment of our people and how they
work as a team. We value the contribution they make through our staff reward and recognition programs. Staff are rewarded with
monthly prizes, awards for completing certificate or diploma level education, and staff functions.
Staff Relationships
As an organisation, all about caring, we know the importance of caring for our staff both at work and at home with flexibility, support
and balance. We provide free education, paid parental leave, counselling support and space and time for staff to adhere to cultural
and spiritual practices.
Rejuvenate
We know that at times our staff need that little extra break. We regularly schedule our free barista coffee days as well as our
complimentary neck and back massage for that little bit of rest and relaxation. This is our way of encouraging staff to take 5 once in a
while in appreciation for all they do on an everyday basis.
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Leadership and Organisation
Thomas Holt prides itself on being “boutique” in the way we care for our Residents. Our point of
difference is that we offer that something extra and really believe in person centred care.
Celebrating 55 Years
We are proud of the fact that we have been in operation for 55 years. We celebrated our success in
being a sustainable and highly sought after service with a Dinner Dance night at the Sutherland
United Services Club. We wish to thank the Sutherland United Services Club for their generous
donation towards the venue. At this time, we created a video journal acknowledging our past and
present people and for their contribution that has made Thomas Holt the amazing organisation it is
today.
We have concentrated on strengthening our partnerships with other local organisations and
agencies such as Jannali Neighbourhood Aid , the local health networks, clubs and schools.
We actively seek club grants to assist to improve the services for older Australians. We wish to
extend our sincere appreciation and thanks to Ramsgate RSL for their generous donation of $20,000
to develop a place of reflection and relaxation in one part of the gardens at Sans Souci Gardens.
This ANZAC memorial garden will result in an improved and safer outdoor area and enable our
Residents and staff to commemorate our past and current men and women in the service of our
country.
This year we introduced an Executive Chef model to our food services. Our Residents enjoy fresh
food prepared on-site with a 7 day hot breakfast and two choices from our main meals daily. This is
what other facilities like to call “extra services”, however, at Thomas Holt this is a standard service.
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Leadership and Organisation Continued
Volunteers
Volunteers are invaluable in helping Thomas Holt achieve its
core objective of being the leading organisation in the provision
of excellent services for older Australians. Our Chaplain and his
team have been very active in recruiting additional pastoral care
volunteers throughout the year and we have increased our
volunteer numbers significantly.
Our Volunteers are included in the same orientation and
learning and development programs along with our staff. We
take the opportunity to thank our Volunteers during
International Volunteers Week celebrating the contribution they
make through our awards ceremonies. Sadly we lost one of our
longest servicing Volunteers this year – Ms Elvie Lachlan. We are
pleased that this year she was a recipient of the Cook
Community Volunteer Award. A very proud and long overdue
recognition. We are proud to offer employment and volunteer
roles to people living with a disability. Our partnership with Job
Support and other agencies ensures we can offer meaningful
employment and volunteering roles.

Pastoral Care
Pastoral care embraces an approach to ageing that is
holistic and person centred. Through a blend of spiritual,
physical, mental and social dimensions we focus on our
clients, their needs, beliefs and culture.

Thomas Holt recognises the diversity of religious beliefs,
non-beliefs and cultural diversity. We respect each
individuals denomination and will facilitate appropriate
expressions of spirituality via our Chaplain, pastoral care
team or appropriate external parties.
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Leadership and Organisation Continued
Social Media
In response to our customers request for instant access to information about our services,
and in an effort to reach out and further engage with our community, this year we
embraced social media. We recognise the importance of keeping up with the rapidly
changing way people look for sources of information and realised we too need an online
presence. Our new website was launched in August and we have created our own
Facebook and You Tube pages.
Having an online presence will increase our word of mouth to world of mouth. Already we
have achieved great results and an online service allows us to support many more people
quicker and easier.
Fundraising
We are very grateful to our Residents, families, staff and volunteers who donate their time
to fundraising activities. This year we raised $2,073 and the Residents Council raised
$2,376.
In the coming year we will be focusing on expanding our support for fundraising
opportunities and donations to assist us to bridge the gap in government funding. We wish
to acknowledge the Holt Family for their continued annual donation for which we are truly
grateful.
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Assets and Infrastructure
A Happy and Harmonious Environment
In August last year we were delighted to welcome Sans Souci
Gardens to our team. In the past 12 months, we have worked
very hard and harmoniously together with Sans Souci Residents,
their families and staff ensuring that our care services are of the
highest quality. This also included a total make over of the
building and gardens, the acquisition of much needed care
equipment and other resources to ensure Sans Souci Gardens is
comfortable and home-like for our valued Residents. The
replacement of a kitchen servery and clinical equipment has
ensured our staff are well equipped to deliver improved and
more complex higher care services required.
In addition to the major refurbishment of Sans Souci Gardens,
we undertook a number of refurbishment programs in 2011/12.
This included:




Our gardens and maintenance team work vigorously to ensure our
facilities are kept up to a very high standard for our Residents to enjoy.
This year our gardener Liz finished her project to create a walking track
along Oyster Creek. Liz has created a number of “garden rooms” across
our facilities. We wish to thank the Residents Council who generously
donated an Illawarra flame tree. The walking path along Oyster Creek
has also been included. We wish to thank the Thomas Holt Residents
who assist us in maintaining our beautiful gardens.
Master Plan
This year we completed our Master
Plan for our Sutherland site. We have
scheduled some major projects to be
undertaken in the next few years that
will ensure we renew our assets and
grow our facility in the right direction.

A major refurbishment of 5 Independent Living Units;
The purchase of 16 new electric beds;
The purchase of several clinical care items of equipment to
enhance the comfort of our older Australians, including
wheelchairs, comfort chairs, lifters and clinical monitoring
equipment.
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